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U.S. NAVAL CRIMINAL INVESTIGATIVE SERVICE

REPORT OF INVESTIGATION (INFO) 20APR12
INTEGRATED SUPPORT (II) CONTROL: 20APR12-FEYK-0259-4YCR

I/U.S. SEVENTH FLEET, YOKOSUKA, JAPAN/IDENTIFICATION OF ACQUISITION
VULNERABILITIES POTENTIALLY EXPLOITED BY HSP'S

Ty ——

REFERENCES
(A)

(B)

(C) NCISRA Yokosuka, Japan ROI (INFO)/S/MILITARY AGENCY SERVICES
PTY LTD, SYDNEY, AUSTRALIA/CCN: 280CT11-FEYK-0637-4MCR

NARRATIVE
l. In support of the

2. During the interview, [P@IB@O ] reported what he believed were
several acquisition vulnerabilities particular to Husbanding Services
Provider (HSP) Military Agency Services (MAS) and the Australian port,
which were identified in Reference (C). _ had several first
hand observations about the HSP's as he conducted of several port
visits with the USS Blue Ridge (LCC-19).

3 stated he knew the GDMA Yokosuka, Japan
, Civ, was a former

the USS BLUE RIDGE (LCC-19) several years ago. stated that
because of former duties on the ship, was in a unique
position to know the shortcomings of the USS BLUE RIDGE (LCC-19) and
use that knowledge to GDMA's advantage. For example, related
Eﬂat the USS Blue Ridge (LCC-19) has a waste water containment tank

at does not have an accurate flow meter; a device that accurately
annotates how much waste water is being removed per a set time frame;
i.e. gallons per minute (though [PEIBME ] stated a new device was
recently installed). d added that because of this, it is easy
for contracted waste water removal operators (also known as Collection,
Holding, and Transfer (CHT)) to inflate the amount of waste water
removed and transported. _ stated that per the contract, the
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contractors are paid for the volume of the waste water.
stated it was very common for the amount of waste water removed
documented by the USS Blue Ridge (LCC-19) Engineering Department, to be
very different from the amount documented by the HSP. also
stated that because the ship had to maintain water operations (showers,
toilets, and dishwashing) onboard, they had to pay for CHT removal 24/7
because if the tanks got full, they had to stop all water usage until
the tank was emptied. stated this continuous service tended
to add up the money expended and advised, "Just for CHT, since I've
been here, we spend hundreds of thousands of dollars (for CHT)."
also noted that the water usage on the ship was very
inefficient. For example, when someone flushed a toilet, an extremely
large amount of water was used, "Like it would flush so hard and long
and it seemed like it would use about 10 gallons of water." Because of
the inefficiency of the water, the waste water tank would fill up very

quickly. added that any fluids on the ship tend to be a
source for gouging by HSP's, mostly due to the outdated and inaccurate

measurement devices. added that prices for fuel in a foreign
port are almost always greatly inflated. suggested the USS
BLUE RIDGE (LCC-19) should "re-do the (toilet) flushing mechanisms
because they use so much water and install a new working accurate flow
meter (for the various fluids on the ship) so it would be easier to
dispute overcharges with the HSP's".

noted specifically that he remembered working with [R¥Sh |

MAS, in the Perth, Western Australia ports. [P
described [2OO00)] 55 "shady" and corrupt. When informed that MAS
was no longer the HSP in Australia, he was relieved. While on the topic
of Australia, told RA to look specifically into the security
cost at the ports. related that in his experience with
Australian port visits, the US is severely overpaying the HSP for
security. related that during a particular port visit to
Brisbane and Cannes, he had to sign an invoice to pay the HSP around
$250,000 USD for a 12 day visit. stated that he thought it
was an exorbitant amount, but the Seventh Fleet Force Protection
Officer told him to "just pay for it." They also had to pay for an
ambulance to sit nearby in the off chance any of those contracted
security personnel were injured on the job; the ambulance was not there
for USN personnel.

6. added that in general, there were many other acquisition
vulnerabilities with regard to foreign port visits, including the local
HSP's tend to know when there is a new SUPPO aboard a ship and may try
to take advantage of that. also advised that before becoming
he took the required courses, about six weeks. He stated the
course was beneficial, however not too applicable to foreign port

visits. [9©. GO0 stated he never signed an invoice because of
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pressure to "just sign it so we can leave". He also noted that there
were times when he knew the HSP was gouging him, but he did not have
the facts to back up what he knew was inaccurate information from the
HSP (specifically with the CHT removal).[@®®@E T also informed that
there were many times when he knew the HSP was gouging him and they
would just settle in the middle because there was no way to factually
dispute their inflated measurements and prices.

7. The day of the interview was last day aboard the USS

BLUE RIDGE (LCC-19). His new assignment will be at Naval Air Station

Atsugi, Japan. stated he would be available after he

completes his PCS and leave for further information if required.
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