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U.S. NAVAL CRIMINAL INVESTIGATIVE SERVICE

REPORT OF INVESTIGATION (INFO) 07DECO9
SPECIAL INQUIRY (II) CONTROL: 07DEC09-FEYK-0373-4XCR

I/FLEET INDUSTRIAL SUPPLY CENTER, YOKOSUKA, JAPAN/REPORT OF
DISCLOSURE OF PROPRIETARY INFORMATION VIA ASIA NECO

MADE AT/FEYK/YOKOSUKA JpOOnO ] SPECTAL AGENT

EXHIBITS

(1) Email from PARNEIN16Nov09. .. (Copy All)

(2) Justification and Approval Notice Provided by
Undated... (Copy All)

(3) Email fromfPEel02Dec09. .. (Copy All)

NARRATIVE
1. This criminal intelligence report documents the receipt of
information pertaining to the alleged disclosure of proprietary

information via the Asia Navy Electronic Commerce On-line (NECO)
P

2. On 16Nov09, Participating Agent (PA)[QEIaN provided Reporting
Agent (RA) with email correspondence he received fromﬁ
pertaining to information deemed as an egregious breach of IT
security and illegal contracting practices committed by the Fleet
Industrial Supply Center (FISC), Singapore; exhibit (1) pertains.
_alleged he accessed the Justification and Approval (J&A)
notice posted on Asia NECO for FISC contract N403510D0001 and

attempted to email the US government point of contact identified as
#mm that instead
of emailing he inadvertently emailed Brigantine proprietary
information to his competitor Leonard FRANCIS, Civ, Owner/CEQ, Glenn
Defense Marine (GDM); exhibit (2) pertains. [P@B@O)|stated that FISC
admitted their error by posting GDM's hyper-link on Asia NECO and has
since changed the email address forigice GDM. -requested

PA-investigate his allegations.

3. [P provided pA[RR@N|with the email string he initiated on
12Nov09. The initial email he allegedly intended to send to-was
addressed to leonard@glennmarinegroup.com. - email questioned
the award justification for contract N403510D0001. [PO®OO]]]egedly
included a spreadsheet as an attachment to the email, which listed
Brigantine's pricing strategy on another sole source contract awarded
to GDM for the HK stop gap husbanding contract N4043510D0002; exhibit
(1) pertains.

4. On 12Nov09, -provided another email to FISC, after he

allegedly discovered that the first email he sent was to GDM and not
to addressed the email to
advised in

the email that he sent his first email to GDM and questioned as to
why GDM was listed as a point of contact on the J&A posted on Asia

NECO. advised that instead of sending the email to the US
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07DEC09 FEYK-0373-4XCR

SUBJ: I/FLEET INDUSTRIQ SUPPLY CENTER/YOKOSUKA, JA*/REPORT OF DIS
U.S. NAVAL CRIMINAL INVESTIGATIVE SERVICE

government as he intended, he sent proprietary information to his
competitor GDM. [P@®MO)] fyrther advised in the email that he
requested a debriefing from FISC regarding the HK stop gap husbanding
contract (N4043510D0002), which was awarded to GDM. advised
that based on the HK debrief, he might exercise his right to protest
the GDM award of the HK contract. [P®®@O|related that since he
provided GDM his pricing strategy for the HK contract in the first
email he believed was going to he no longer had the ability to
request a re-solicitation of the HK contract; exhibit (1) pertains.

5. On 12Nov09,[P®PPO sent another email toRROMC ] BNO]advised
in the email that FISC desired to apportion the blame on him, because
-_b)(e) ®)(7)(C)

he sent Brigantine's proprietary information to GDM. alleged
in his email that FISC clearly directed Brigantine to ask GDM
guestions that included proprietary information, which resulted
Brigantine now being placed at an unfair disadvantage for regional
husbanding service contracts; exhibit (1) pertains.

6. on 13Nov09, BB emailed P@®™® and advised that the hyper-link
on Asia NECO ha®¥éen changed to the email address for the
fo®. &Ne) | B, | advised that providing the email address

of the contractor awarded the contract was consistent with the goal
of ensuring post award information provided on Asia NECO was
available for the benefit of potential subcontractors; exhibit (1)
pertains.

7. . On 17Nov09, RA met with[P©O0E |

fB)O). ()(7)(C) __|advised he was aware of the
information detailed supra regarding[@®®®©]| claim that FISC's
posting of the J&A caused him [POOOEO ] to send alleged proprietary
information to his competitor GDM. (P& = ladvised FISC had no
intention of misleading contractors by posting FRANCIS' email link.
B8 Istated that the email hyper-link to '
leonard@glennmarinegroup.com had since been replaced with the

e, &) |email address. [B8ig |stated that FISC's action
of replacing the previous hyper-link, did not signify FISC had made
an error by initially posting the hyper-link for GDM. RA asked
to determine if there was guidance published by Asia NECO pertaining
to the type of hyper-links authorized to be posted on the website.

8. On 02Dec09, [l | provided RA with the results of his inquiry
regarding the official gquidance for the posting of information on
Asia NECO, which he received via email from [®© ®0C)

W), BN |
Japan; exhibit (3) pertains. Eb)(s)'(b)m(c)ladvised he had yet to discover
any officialb)(%ﬁg;(t%gz:)rce pertaining to the-posting of information on

Asia NECO. advised that the J&A Form on Asia NECO does not
clearly indicate which email address goes in the Place of Performance
block. advised that since the [P©®0OO | email
address appears at the top of the form @@ |decided the husbanding
services contractor's email address should go in the Place of
Performance block on the form.

9. On 03Dec09, RA contactedfpigig |to determine if any additional
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07DEC09-FEYK-0373-4XCR

SUBJ: I/FLEET INDUSTRIQ SUPPLY CENTER/YOKOSUKA, JA&/REPORT OF DIS
U.S. NAVAL CRIMINAL INVESTIGATIVE SERVICE

guidance was discovered pertaining to the posting of information on
Asia NECO. advised no further guidance had yet been
discovered. stated FISC had no intention, nor did they direct
Brigantine to ask GDM questions involving the release of proprietary
information as alleged byddid not suspect any criminal
intent on behalf of FISC by posting the hyper-link with GDM's contact
information.

10. As[QBg ] released the information to his competitor, which he
deemed proprietary and results of inquires with FISC revealed no
criminal or malicious intent on behalf of FISC, no further
investigative action is anticipated and this matter is closed.

PARTICIPANT
Special Agent, NCISRA Yokosuka, Japan
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[‘- | .

|(b)<6), ®)()(C) GOV

From: [ |

Sept: Mondav. 96:34 PM

To:

Cc: .

Subject: FW: BREACH OF IT SECURITY AND ILLEGAL CONTRACTING PRACTICES BY FISC

YOKOSUKA [Our Ref:DJS87596]

Attachments: Synopsis.xls

Synopsis.xls (145
KB) -

: Hi I don't know the status of the GDM inquiry you did last time.

However, the complainant forwarded me some other unrelated information on GDM potentially

receives all emails between other competitors and the Navy, due to incompetence of the USN

IT people. I don't know if you want to do anything with this, but please let me know if

you have any questions or if you need any additional information. Thanks!

b)(6), (b)(7)(C) '

From: PO sent by PEEHO |
Sent: Sun 11/15/2009 10:53 PM :

To ; [BETBDE) |

Subject. FW: BREACH OF IT SECURITY AND ILLEGAL CONTRACTING PRACTICES BY FISC YOKOSUKA [Our
Ref:DJSB87596]

Dear ©©:GXNEC)

When we met last time you asked that I advise you if I found any evidence of wrong doing.

Please see below an egregious breach of IT security as well as illegal contracting
practices. FISC is providing my proprietary information to my competleors, in this case
Glenn Defense, via an official government website.

To give some additional background, the US Navy requires all suppliers to use the Neco
Asia website to view, bid and ask questions regarding solicitations. H
https://asia.neco.navy.mil/ Note the front page advises all visitors that this is an

official Navy website.

I have attached a screen shot of the Neco Asia website. In this screen shot you will see
a hyperlink that says e-mail. I clicked on this hyperlink and asked a question of who I
believed was PO GDO | listed as the POC. I believe it is quite

clear that any reasonable person would assume the e-mail hyperlink is designed to link to
the POC listed above, [0(©.0OXN(C)

Instead I was automatically linked to the e-mail address of Leonard Francis, the owner/CEO
of Glenn Defense Marine. 1In the e-mail that I believed was sent to the contracting
officer, but was instead sent to Leonard Francis, was proprietary information that I
desired to discuss with the Navy, but not my primary competition,

As you can see from the below, FISC has admitted this was an error by changing the
hyperlink to [@B©.®MHC) | but somehow they are telling me that
I bear responsibility for sending proprietary information to a competitor.

How many other suppliers have sent questions possibly containing proprietary information
to Glenn Defense, thinking that the question was being directed to the US Navy? Where is

1
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the integrity of the US Na\llectronic commerce- system that.ley mandate to be used by
suppliers. : . .

With actions and attitudes like this, it is impossible for honest contractors to do
business with the US Navy. Listing a supplier as the POC on an official government
website also brings into question colusion between thé US Navy and this contractor.

I would greatly appreciate your investigation into this matter. I am available to discuss
at your convenience. :

Best regards,

b)(6), (b)(7)(C)

This e-mail is intended exclusively for the addressee. If you are not the addressee you
must not read, copy, use or disclose the e-mail nor the content; please notify us
immediately [by clicking 'Reply'] and delete this e-mail.

Sent: Friday, November 13, 2009 7:40 AM
To: BE):. OO | . :
Ce: [BIE) BNC)

Subject: RE: QUESTIONS REGARDING BIMET J&A [Our Ref:EXA09829 Your Ref:DJS62413]

Mr . [BE). BNC

Consistent with our conversation yesterday, the email address that underlies "J&A for HS
BIMET" near the end of the Justification & .Approval Notice has been changed to the email
address of the [P© OGO

While possibly open to several interpretations, we note that the title following the
"Email" entry does not represent that it will dispatch an email to the contracting officer
or contract specialist. To the contrary, the contact point for the government is listed
earlier on the form with a phone number. Clicking on the "Email" link brings up an email
screen that includes a plain text address to which the email will be dispatched. The
email form, before the underlying email address was changed to that of showed
that it would be dispatched to "leonard@glennmarinegroup.com,"

the representative of the contractor awarded the contract to which the J&A applies. One
of the purposes of providing post-award information on AsiaNECO about  contracts that have
been awarded with benefit of a supporting J&A is to provide information for potential
subcontractors.

Providing the email address of the contractor awarded the contract is consistent with this
goal. If the intent was to contact the contract specialist rather than the contractor
awarded the contract, it is unfortunate that Brigantine did not contact at her
phone number listed on the form rather than failing to recognize (as displayed on the
address showing in the email form) that the email would be sent to the contractor awarded
the contract.

b)(6), (b)(7)(C), (b)(7)(F)
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a :
(B, BIC), BXNIE)

http://www.nec¢o.navy.mil/contracting/

----- Original Message-----

From: [@X©: GIDC) sent bypmxmm&)

Sent: Thursday, November 12, 2009 5:34 PM
To - 06, BN, BN

[ o

Subject: RE: QUESTIONS REGARDING BIMET J&A [(Our Ref:DJS62413]

b)(6), (b)(7)(C),
s JHE

Ref our conversaton, it is disappointing that FISC desires to apportion blame and
responsibility for this unfortunate incident on Brigantine and me personally.

The point of contact on the Neco Asia website is clearly stated as LI, (e i Brigantine
should be able to use the Neco Asia website with confidence to include clicking on the
Neco Asia e-mail hyperlink that is provided so questions may be asked to the Agency in
confidence. What other possible reason could there be for including this hyperlink?

It was only by chance that I even noticed after sending the e-mail that it did not appear
that the e~mail was going to an official USG e-mail address.

If my assistant had sent the e-mail, we still would have had no idea that proprietary
information had been sent to a competitor. Either way Neco Asia directed Brigantine to
send questions to this address. I should be praised for bringing this egregious breach of
IT security to the Government's attention. Instead I am told that I bear responsibility
for the Agency's error.

I have complied fully withFM@iwn@) |recommendations o date which included sending an
e-mail to Leonard@glenndefensemarine.com and infoing[@iq
DO.ONO| agqvising that the e-mail should be deleted. Your suggestion that I call a[PE.G0O)]

@® _~]is not understood because I do not even know this person, nor do I have this
person's phone number or e-mail address.
I do not understand why you would send an e-mail to [P®.®®© | notifying him of the

USG's error because now you have increased the number of person potentially privy to this
proprietary information that was believed to have been provided in confidence to the POC
designated on the official government website.

During our conversation you stated that you had received no response to your e-mail to

Leonard or @©.®)D(C) | but if this problem was being taken seriously by you or FISC, you
would have followed up with a phone call as I had done by calling you and

immediately upon finding this problem.

Simply updating the hyperlink does not remedy this situation. FISC has clearly directed
Brigantine to ask questions that included proprietary information to Glenn Defense, and in
so doing, has put Brigantine at an unfair disadvantage for the regional husbanding
solicitation, specifically region 3, that includes Hong Kong.

Brigantine is also awaiting a response to our request for debrief on the award for the HK
stop gap husbanding contract, if this debrief demonstrates grounds for protest, you have
taken away any source of remedy that includes re-solicitation since Brigantine's main
competitor is GDM and they have been provided by FISC, via the Neco Asia website, with
Brigantine's detailed costing and pricing strategy.

I desire to know the remedy for this situation.

Regards,

b)(6). (b)(7)(C)
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From: [P©®®NO

Sent: Thursday, November 12, 2009 1:30 PM
To: b)(6). (B)(7)(C), B)7)(F)

Cligiz
@@Awmm
Subject: FW: QUESTIONS REGARDING BIMET J&A
Importance: High

b)(6), (b)(7)(C),
Ms . (B)@)F)

I just realized that I sent the below e-mail to Leonard of GDM. I have attached a screen
shot of the NECO Asia database. You need to immediately pull up this same screen on your
computer. If you click on the hyperlink for e-mail, it links to
Leonard@glennmarinegroup.com. I clicked on the hyperlink and sent my question per the
below attached e-mail.

<< File: Synopsis.xls >>

While going through my outqueue I just realized that instead of this e-mail being sent to
the USG contracting activity (FISC) as would be expected by clicking on this hyperlink on .
NECO asia, it is in fact sent to a competitor.

Why is Glenn Defense listed as the POC for questions on the J&A on NECO Asia?

The question that I believed was going to FISC included proprietary pricing information
that I am willing to share with a FISC contracting officer, but I am not willing to share
with a competitor. I immediately want to know why Leonard@glenndefensegroup.com is the e-
mail POC for this J&A on NECO Asia?

How are we going to prevent GDM from using this information as this information is very
valuable for the regional solicitation. I have requested a debrief on the HK award (which
has not yet been provided) and based on this debrief I may exercise my right to protest.

I no longer have the ability to request re-solicitation as relief since my main competitor
now has my detailed pricing information and pricing strategy.

The NECO Asia website is an official government website and it is reasonable that I can
assume that the POCs listed are US government entities. There was no disclaimer advising
that I was sending my e-mail to anyone other than the agency involved.

This is utterly unacceptable and I want an immediate explanation.

I will call shortly. Pull up the NECO Asia immediately and see that
leonard@glenndefensegroup.com is the e-mail POC on the Jg&A!

Regards,
b)(6), (b)(7)(C)

000008



A
b)(6), (b)(7)(C
PEoms Ii)()()()() .

Sent: Thursday, November 12, 2009 1:14 PM
To: leonard@glennmarinegroup.com

Ce: GCABRGGOV

Subject: QUESTIONS REGARDING BIMET J&A

0)(6), (b)(7)(C)
Dear

Please advise in more detail how FISC determined fair and reasonable pricing on the BIMET
J&A. Did you plug in the pricing from the old contract into the estimated quantities for
the canceled solicitiation and then come up with the government's estimate of USD
19,678,692 or did you take the actual spend on the old BIMET contract from the previous
year to come up with the total estimated value of the acquisition covered by the J&A?

I have attached a spreadsheet that shows Brigantine's pricing strategy on the HK contract
that was recently awarded to illustrate what I am talking about. 1In one column we have
the USG estimates, in the other column I have Brigantine's estimates. It makes a
tremendous difference in the value of the contract if the guantities change. How was this
dealt with the come up with the estimated dollar value of the acquisition for the BIMET
J&A? To further clarify,t he government's estimate for the HK contract was aproximately
USD 5 million per year based on the award in 2004. If the same.strategy was used to sole
source the HK contract to GDM in HK, would the USG price the value of the J&A based on the
IGE, the old contract estimate or would the USG plug the old prices in the new estimated
guantities for the 11 month extension and then come up with the estimated dollar value of
the acquisition covered by the J&A.

How does the USG do the price analysis to justify and come up with the total estimated
dollar value of the sole source acquisition? << File:
Pricing strategy.xls >>

Best regards

b)(6), (b)(7)(C)
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b)(6), (b)(7)(C) |GOV

From: rb)(ﬁ), ()(7)(C) |

Sent: ﬁuﬁdﬂ_ﬁlmmbﬁf« 2009 4:13 PM

To: b)(6), (b)(7)(C) GOV

Subject: FW: QUESTIONS REGARDING BIMET J&A [Our Ref:DJS62413]
Signed By: e, &ne

Attachments: j-a-notice-form.pdf; actual-notice.pdf

n@ _ PE

j-a-notice-form.pdf actual-notice.pdf

b)(6), (b)(7)(C

I referred your query to the [P© 00O |
Department. Please note that the attachments that he included with his
response (below) clearly show that the content of the form and that of the
published notice do not match.

b)(6),
b)(7)(C)

b)(6), (b)(7)(C)

————— Original Message-----
From: [PIe:GNC

Sent: Tuesday, November 24, 2009 1:44 PM
To : HETBDO

Ccs
Subject: FW: QUESTIONS REGARDING BIMET J&A [Our Ref:DJS62413]

b)(6),
b)(7)(C)

After looking into this issue further, I did no find any official guidance
put out (or on the Asia NECO web site) on how to fill out the J&A notice
other than what is on the form itself. As you can see on the form, under
Place of Performance, there is a e-mail address. It is not clear as to
which e-mail address goes into this block. Since the (©6). BN(C) |
e-ma at the top of the form, after discussions between [2©@0©
andFWQ(W”W) idecided it should be the husbanding contractor's
e-mail address, which after looking at the form is not totally inconceivable
given that it is listed under the Place of Performance. Bottom line, I
don't think the form is very clear and I'm not 100% certain whose e-mail

address should go into the block, but we'll go back to Asia NECO to find
out.

Also, FYI, I've attached the archived J&A notice - although we have since
changed the e-mail address. Please let me know if you need any additional
information to close this issue out. Thanks.

ViR
b)(6), (b)(7)(C)

000011
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b)(6), (b)(7)(C)

Customer Feedback Survey: http://www.neco.navy.mil/contracting/

Sent: Friday, November 13, 2009 8:40 AM
To: (B)E) b)N)(C)

St
b)(6), (b)(7)(C)

Subject: RE: QUESTIONS REGARDING BIMET J&A [Our Ref:DJS62413]

b)(6), (b)(7)(C)

Consistent with our conversation yesterday, the email address that underlies
"J&A for HS BIMET" near the end of the Justification & Approval Notice has
been changed to the email address of the[PEONC)

While possibly open to several interpretations, we note that the title
following the "Email" entry does not represent that it will dispatch an
email to the @6 EDC) | To the contrary,
the contact point for the government is listed earlier on the form with a
phone number. Clicking on the "Email" link brings up an email screen that
includes a plain text address to which the email will be dispatched. The
email form, before the underlying email address was changed to that of
showed that it would be dispatched to "leonard@glennmarinegroup.com,
‘the representative of the contractor awarded the contract to which the J&A
applies. One of the purposes of providing post-award information on
AsiaNECO about contracts that have been awarded with benefit of a supporting
J&A is to provide information for potential subcontractors. Providing the
email address of the contractor awarded the contract is consistent with this
goal. If the intent was to contact the (@6 ®)MO | rather than the
contractor awarded the contract, it is unfortunate that Brigantine did not
contact®® OO st her phone number listed on the form rather than failing
to recognize (as displayed on the address showing in the email form) that
the email would be sent to the contractor awarded the contract.

b)(6), (b)(7)(C), (b)(7)(F)

. b)(6), (0)(7)(C)
[mail

Sent: Thursday, November 12, 2009 5:34 PM
To: |(b)(6), (0)(7)(C), (b)(7)(F)

G :rb)(G), (b)(7)(C)

b)(6), (b)(7)(C)
Subject: RE: QUESTIONS REGARDING BIMET J&A [Our Ref:DJS62413]
0)(6), (b; )
s JRETO

Ref our conversaton, it is disappointing that FISC desires to apportion
blame and responsibility for this unfortunate incident on Brigantine and me
personally.,

Brigantine should be able to use the Neco Asia website with confidence
to include clicking on the Neco Asia e-mail hyperlink that is provided so
questions may be asked to the Agency in confidence. What other possible
reason could there be for including this hyperlink?

oint of contact on the Neco Asia website is clearly stated asm

2
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It was only by chance that Qven noticed after sending the .ail that it
did not appear that the e-mail was going to an official USG e-mail address.
If my assistant had sent the e-mail, we still would have had no idea that
proprietary information had been sent to a competitor. Either way Neco Asia
directed Brigantine to send questions to this address. I should be praised
for bringing this egregious breach of IT security to the Government's
attention. Instead I am told that I bear responsibility for the Agency's
error.

I have complied fully with [P©®0C |recommendations to date which
included sending an e-mail to Leonard@glenndefensemarine.com and infoing
e ®BMC)] advising that the e-mail should be deleted. Your suggestion that I

call a[®® CXNC | is not understood because I do not even know this
person, nor do I have this person's phone number or e-mail address. I do
not understand why you would send an e-mail to [P©:®0© notifying him of

the USG's error because now you have increased the number of person
potentially privy to this proprietary information that was believed to have
been provided in confidence to the POC designated on the official government
website.

e-mail to Leonard or ®6:GO© but if this problem was being taken
seriously by you or FISC, you would have followed up with a phone call as I

had done by calling you andirnmediately upon finding this

problem.

During our conversation you stated that you had received no response to your

Simply updating the hyperlink does not remedy this situation. FISC has
clearly directed Brigantine to ask guestions that included proprietary
information to Glenn Defense, and in so doing, has put Brigantine at an
unfair disadvantage for the regional husbanding solicitation, specifically
region 3, that includes Hong:Kong.

Brigantine is also awaiting a response to our request for debrief on the
award for the HK stop gap husbanding contract, if this debrief demonstrates
grounds for protest, you have taken away any source of remedy that includes
re-solicitation since Brigantine's main competitor is GDM and they have been
provided by FISC, via the Neco Asia website, with Brigantine's detailed
costing and pricing strategy. :

I desire to know the remedy for this situation.

Regards,

b)(6). (b)(7)(C)

From: _pwx@m@)

Sent: hur November 12, 2009 1:30 PM
To: b)), (B)7)(C), B)TIF)
Cc:

B)(6). BXN(C) |

Subject: FW: QUESTIONS REGARDING BIMET J&A
Importance: High '

rb)(ﬁ), (B)7)(C), (B)(7)(F)
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I just realized that I sent the below e-mail to Leonard of GDM. I have
attached a screen shot of the NECO Asia database. You need to immediately
pull up this same screen on your computer. If you click on the hyperlink
for e-mail, it links to Leonard@glennmarinegroup.com. I clicked on the
hyperlink and sent my question per the below attached e-mail. -

<< File: Synopsis.xls >>

While going through my outqueue I just realized that instead of this e-mail
being sent to the USG contracting activity (FISC) as would be expected by
clicking on this hyperlink on NECO asia, it is in fact sent to a competitor.

Why is Glenn Defense listed as the POC for questions on the J&A on NECO
Asia?

The question that I believed was going to FISC included proprietary pricing

information that I am willing to share with a FISC contracting officer, but

I am not willing to share with a competitor. I immediately want to know why
Leonard@glenndefensegroup.com is the e-mail POC for this J&A on NECO Asia?

How are we going to prevent GDM from using this information as this
information is very valuable for the regional solicitation. I have
requested a debrief on the HK award (which has not yet been provided) and
based on this debrief I may exercise my right to protest. I no longer have
the ability to request re-solicitation as relief since my main competitor
now has my detailed pricing information and pricing strategy.

The NECO Asia website is an official government website and it is reasonable
that I can assume that the POCs listed are US government entities. There
was no disclaimer advising that I was sending my e-mail to anyone other than
the agency involved. '

This is utterly unacceptable and I want an immediate explanation.

I will call shortly. Pull up the NECO Asia immediately and see that
leona;d@glenndefensegroup.com is the e-mail POC on the J&A!

Regards,
b)(6), (0)(7)(C)
b)(6), (b)(7)(C)
From:
Sent: Thursday, November 12, 2009 1:14 PM
To: leonard@glennmarinegroup.com
ce:
Subject: QUESTIONS REGARDING BIMET J&A

De a r PO BHE)

Please advise in more detail how FISC determined fair and reasonable pricing
on the BIMET J&A. Did you plug in the pricing from the old contract into
the estimated quantities for the canceled solicitiation and then come up
with the government's estimate of USD 19,678,692 or did you take the actual

4
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spend on the old BIMET cont‘t from the previous year to cc.up with the
total estimated value of the acquisition covered by the J&A?

I have attached a spreadsheet that shows Brigantine's pricing strategy on
the HK contract that was recently awarded to illustrate what I am talking
about. 1In one column we have the USG estimates, in the other column I have
Brigantine's estimates. It makes a tremendous difference in the value of
the contract if the quantities change. How was this dealt with the come up
with the estimated dollar value of the acquisition for the BIMET J&A? To
further clarify,t he government's estimate for the HK contract was
aproximately USD 5 million per year based on the award in 2004, If the same
strategy was used to sole source the HK contract to GDM in HK, would the USG
price the value of the J&A based on the IGE, the old contract estimate or
would the USG plug the old prices in the new estimated quantities for the 11
month extension and then come up with the estimated dollar value of the
acquisition covered by the J&A.

How does the USG do the price analysis to justify and come up with the total
estimated dollar value of the sole source acquisition? << File: Pricing
strategy.xls >>

Best regards

b)(6), (b)(7)(C)
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