
NCIS COLD CASE HOMICIDE UNIT 
 
NCIS established its Cold Case Homicide Unit (CCHU) in July 1995.  Since that time, 
NCIS Cold Case investigators have solved 52 homicides, the oldest of which dated 
back 35 years at the time of resolution.  Today, the unit is actively working another 
64 cases, with 39 more pending in inactive status. 
 
The CCHU got its real start in 1993. On the morning of June 15, 1993, the USS 
Yorktown, a guided-missile cruiser, made a port visit in St. Thomas, U.S. Virgin 
Islands.  That evening three crewmembers left the ship on liberty. Shortly thereafter, 
several unidentified men armed with handguns and a baseball bat assaulted the 
three shipmates, leaving Navy Lieutenant Robert D. Bartlett dead. 
 
By late 1994, NCIS, working jointly with the FBI and Virgin Islands Police 
Department (VIPD), had made little progress in the case. The decision was made to 
create a task force for an “all-out” effort to resolve this murder.  Six NCIS Special 
Agents, joined by five VIPD Detectives and one Deputy U.S. Marshal, created what 
became known as the Virgin Islands Task Force (VITF). 
 
The VITF initiated their efforts on January 4, 1995.  By January 31, 1995, the 
lieutenant’s killers were in custody.  Soon after, the two remaining suspects were 
arrested.  All three pled guilty and received the maximum sentence. 
 
The Bartlett case became the first “Cold Case” resolved by NCIS. Based on the 
success of the VITF, NCIS established a permanent Cold Case Homicide Unit. 
 
The CCHU applies a wide range of technologies and techniques that, take together, 
play a vital role in the investigation of Cold Cases.  Alternate light sources, 
automated fingerprint ID systems, laser fingerprinting, DNA, and integrated ballistic 
ID and computer database systems have contributed much to the resolution of these 
cases.  Refined approaches to statement analysis and the use of undercover agents 
to obtain admissions have also been key. 
 
The NCIS CCHU maintains daily oversight of NCIS Cold Case investigations and 
provides field agents with a broad range of investigative expertise and support.  The 
unit also actively provides a wide range of training opportunities to outside law 
enforcement agencies at the state and local level, in which NCIS methodologies and 
protocols are detailed.  These opportunities have been a true “win-win” for the law 
enforcement community, offering local agencies additional expertise and allowing 
NCIS to benefit greatly from the many positive and lasting relationships built along 
the way. 


